
ENVIRONMENTAL LEADERSHIP PROGRAM
An ILM Accredited Training Program for Environmental Professionals/Managers 

PROGRAM OVERVIEW

In 2017, the global installation of renewable power capacity hit a new all-time record high and
$1 in every $5 invested in the US was targeted at sustainable investments. With global
developments such as the recent Paris Climate Accord and increasing demand from governments
for clean, secure and sustainable energy, equipping managers with a sound background in
environmental leadership has never been more important.
 
The Environmental Leadership Program will provide emerging managers with an overview of
current sustainability trends, the tools to improve their company’s environmental performance
and an understanding of the commercial opportunities arising from this growing field.
Course content is suitable for use in all industries.

LEARNING FORMAT
The program is usually delivered over a six month period with approximately 1.5 days a month tutorials
• Each unit is introduced through a one day masterclass, delivered by a tutor with extensive industry and academic experience.  
• Online Learning through the Global E-Learning Portal (participants have access to the portal for 6 months from the date of

registration.
• Assessment comprising a 2000-3000 word assignment per unit.
• Tutor Support is available through email, web conferencing and phone, throughout your program.
• All learners have automatic membership of the ILM for six months from the date of enrollment.

PROGRAM FEES ON APPLICATION

ILM CERTIFICATION

This program is endorsed by The Institute of Leadership and Management. On
successful completion of the program, participants receive an ILM Level 5
Certificate from ILM

PROGRAM CONTENT

PROGRAM CONTENT (Abridged)
Unit 1 Improving and Maintaining the Organisation’s

Environmental Performance    
 
-Key Global Environmental and Sustainability
Developments in 2017
-Strategic context of Environmental Sustainability
-Identification and resolution of environmental
problems
- Environmental Audits
- Sustainability and Corporate Social Responsibility -
Opportunities and Threats for the Organisation

 
Unit 2 Managing Environmental Improvement Projects

 
-Key steps to developing an Environmental
Management Strategy [EMS]
-Project management tools and techniques
-Implementing Environmental Projects
-Enhancing  the Organisation’s  Environmental
 Performance, while driving profit

Unit 3 Managing Risk in the Workplace



Unit 3 Managing Risk in the Workplace
 
-Evaluating  the full potential of physical resources
managed
- Plan and implement improvement for managing
physical resources
-Asset Management

Unit 4 Managing Operations Research
 
-Define, research, report and evaluate a substantial
piece of environmental/operations research  
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